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Who We Are

The Minnesota Small Business Development Center
(MnSBDC) network philosophy is based on the principle
that helping our small businesses is critical to our
economy and the quality of our communities. We

offer customized technical assistance and support to
businesses at any point in their entire life cycle, from
start-up to growth to exit strategies.

Our Services

MnSBDC program services are focused in professional
business consultation and training. Our professional
business consultants provide confidential assistance

at no cost to entrepreneurs and small business owners
throughout Minnesota. Below are just some of the areas
in which they provide relevant and sound advice:

Start-up assistance

Business plan development

Access to capital and loan packaging

Business operations

Cash flow management and financial analysis
Bookkeeping and accounting systems
Marketing plan development and research
Website development/social media/eCommerce
Buying or selling a business

Business valuation and succession planning
Export/international trade assistance
Turn-around assistance for struggling businesses

Partners in Success

MnSBDC owes its success to the support of a broad
array of public and private partners who recognize the
value of the SBDC program, including the SBA, colleges
and university host institutions, lenders, local community
partners, and state government. We’re so grateful for
their incredible continuing commitment to this program.
Together, we are helping businesses start, grow, and
succeed.
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Letter from the
Minnesota SBDC

State Director

SBDC advising helps
business owners
move forward and succeed

There can be an argument that becoming an entrepreneur is like
starring in your own movie. First there is the slow build, followed
by the main plot and then before you know it — plot twist.

Over the last few years, entrepreneurs have lived their own plot
twists and challenges as we all navigated through the COVID-19
pandemic and resumed a semi-normal business world. Although
uncertainty still exists between economic conditions, workforce
and long-term supply chain issues, entrepreneurs in Minnesota
continue to thrive. These innovative individuals are making a
difference in their communities by bringing unique products

to market, opening innovative brick and mortar locations, and
solving everyday issues that bring added value to their regions.
These entrepreneurs are truly the stars of their own movies —
constantly being involved in their own plot and working around
challenges they might face.

Through all this, over 4,300 unique entrepreneurs had access
to a Small Business Development Center business consultant
in 2023, allowing them the opportunity to bring their dreams of
owning a business to reality. In a recent client impact survey,
hundreds of clients voiced their satisfaction and appreciation of
the work their regional SBDC performed.

“Our regional business consultant was incredibly helpful in our
process. We are very grateful for his advice and assistance as
we made decisions about what direction to go with our business
plan.”

“Friends and colleagues are getting tired of me talking about
how much value I've found in working with our SBDC.
| recommend it to everyone!”

“We have always valued our working relationship with our SBDC
advisor. We know that we can rely on their professionalism and
expertise when we need advice on any number of things that
come up with our business. Even if it’s just to touch base on how

$171M 4,396

Unique Clients
Served

Business Revenue
Increased

we are doing or if we are struggling with a more complicated
matter, we always know that they have sound reliable
information at the ready for us, when we need it.”

“All of the staff went above and beyond for me and my business
to assist me in getting everything set up how [ liked it so that

| could succeed, including my website and marketing! | would
highly recommend the Small Business Development Center!”

These are direct quotes from just a couple of clients that were
assisted in 2023. As an organization that truly touches every
corner of the state, the Minnesota SBDC network prides itself in
putting the client first by working with them to create a strategy
and implement actionable steps to bring those strategies to
reality.

Across the country and certainly in Minnesota, we have

seen how collaboration efforts between federal, state, tribal,
community and private partnerships assist in the development
of communities. From starting a childcare center in Mille Lacs,
establishing new relationships with community stakeholders, to
assisting a family in its dream to create a destination wedding
venue — the Minnesota SBDC network is here to help. Being the
premier statewide organization throughout ALL of Minnesota, we
are here to make a difference in any entrepreneurs’ life.

As you will read throughout this annual report, the SBDC has
made a difference in each of its nine regional centers and 35
satellite locations, creating and cultivating a working ecosystem
that provides results and opportunities for any entrepreneur. As
we begin 2024, we are exceedingly grateful for our partners in
small business development at the federal, state, county, and
community levels. The extent of collaboration and coordination
within the small business ecosystem has been extraordinary
over the last few years, but we know we can do more, especially
when it comes to serving underrepresented or historically
underserved entrepreneurs in the BIPOC community. We have
the ability to showcase our strengths across the nation and

not only be the land of 10,000 lakes but also the state of small
businesses.

On behalf of the entire Minnesota SBDC network and our
partners, | thank you for your ongoing support. Your appreciation
for small businesses has made and continues to make a
difference for business owners, employees, their families, and
communities across the state.

— Andrew Donahue, Minnesota SBDC State Director
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Minnesota SBDC Regional and Lead Centers

Southwest h !I

Southeast

The Small Business Development
Centers are located throughout
Minnesota to serve you.

Call the nearest office and make an

appointment to discuss your business

needs or visit our website:

www.mnsbdc.com

POWERED BY

ﬁ

SBA

U.S. Small Business
Administration

NORTHWEST

Northwest Minnesota Foundation
201 3rd Street NW

Bemidji, MN 56601

Philip Knutson

philipk@nwmf.org

218-759-2057

NORTH CENTRAL
Central Lakes College

501 West College Drive
Brainerd, MN 56401

Katie Heppner
katherine.heppner@clcmn.edu
218-855-8145u

NORTHEAST

202 W Superior St, Ste 800
Duluth, MN 55802

Vicki Hagberg
vicki@northlandsbdc.org
218-740-7313

WEST CENTRAL

M-State Community and Technical
College

1900 28th Avenue South
Moorhead, MN 56560

lan Carlstrom
ian.carlstrom@minnesota.edu
218-299-6606

CENTRAL

St. Cloud State University
355 5th Avenue South
St. Cloud, MN 56301
LaRae Ross
klross@stcloudstate.edu
320-308-4059

TWIN CITIES METRO AREA
University of St. Thomas

1000 LaSalle Ave, TMH 100
Minneapolis, MN 55403

Diane Paterson
diane.paterson@stthomas.edu
651-962-4503

SOUTHWEST

Southwest Minnesota State University
1501 State Street

Science & Tech Bldg, Ofc 211A
Marshall, MN 56258

Christine Fischer
christine.fischer@smsu.edu
507-537-7386

SOUTH CENTRAL
424 N Riverfront Dr, Ste 201
Mankato, MN 56001

Mike Hahn
mike.hahn@mnsu.edu
507-389-1008

SOUTHEAST

Rochester Area Economic Development Inc.
221 First Avenue SW, Ste 600

Rochester, MN 55902

Mark Thein

mthein@rochestersbdc.com

507-738-1002

STATE OFFICE

(Administrative only)

Minnesota Department of Employment
and Economic Development - SBDC
180 E 5th St Suite 1200

Saint Paul, MN 55101

Phone: 651.259.7423

Toll free: 877.653.8333
deed.mnsbdc@state.mn.us
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AMERICATS
MINNESOTA

Funded in part through a Cooperative Agreement with the U.S. Small Business Administration, Minnesota Department of Employment and
Economic Development and regional support partners. All opinions, conclusions or recommendations expressed are those of the author(s) and
do not necessarily reflect the program sponsors. Programs are open to the public on a nondiscriminatory basis. Reasonable accommodations
for persons with disabilities will be made if requested at least two weeks in advance.
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