


CTC’s Values: Member Experience – Accountability – Competition – Innovation - 
Performance

Creation of a new construction company to assist with fiber builds in partnership 
with Meeker Cooperative Light & Power.

Establishment of a new non-profit that will exclusively fund local community 
initiatives where CTC has services starting in 2025.

What’s New @



CTC Partnerships 2010 - 2024



• A Decade of Partnerships: $123.6M in Federal, State, Local Govt. and CTC 
Investment to Connect 16,534 Minnesota Homes and Business’s since 2014

• 8 State Grant/Line Extension awards totaling $25M of State, CTC and Local Govt. investment connecting 
4,136 locations

• 7 Federal Grant awards totaling $24.95M and connecting 3,247 locations
• 5 Local Govt & CTC projects totaling $13.65M, connecting approximately 3,000 locations
• Cooperation amongst Cooperatives (+Tribal and Local Govt) has led to 9 projects totaling $60M of 

Federal/State funding, connecting 6,151 locations



• $19.8M of TBCP Funding

• 3,000+ Locations

• Project construction in 3 phases as aerial make ready work is 
completed.

• Environmental and Historic Preservation Work began in Nov. 2022.

NTIA Tribal 
Broadband 
Connectivity 
Program



• 333 unserved locations in amended project area.
• Source of Funds: MN Office of Broadband, IRRRB, St. Louis 

County, CTC. $3.5M Total Cost.

MN Border to 
Border Grant 
– Round 9: 
Clinton Twp



Implementing a 
Minnesota State 
Broadband Grant



Implementing a 
Minnesota State 
Broadband Grant





Northeast Service Cooperative: 
Existing Network

Focus on the Middle Mile

“Provider’s Provider”

Public and Private Sector

Serving 10 Counties of Northeast 
and East Central Minnesota
• Over 1,200 miles of Optical Fiber
• 18 Telco partners
• 948 Connections
• 84 Members
• 40/100 Gigahertz Optical 

Channels



U.S. Economic Development 
Administration: Cambridge Route

2024/2025 Construction

Federally Funded
$3.34M EDA Grant
$835,000 NESC Match

Goals for Expansion
• Economic Growth
• Education
• Health Care
• Government
• Public Safety
• Access to Internet Core

 Continuing the Mission



“

”



MINNESOTA’S LARGEST BROADBAND COOPERATIVE

◇ NOT-FOR-PROFIT 501 (C)(12) COOPERATIVE FORMED IN 1952

◇ MEMBER OWNED AND GOVERNED

◇ OPERATE AT COST
￭ SERVICE-FOCUS = AGGRESSIVLEY REINVEST
￭ RETURN PROFITS TO MEMBERS
￭ NO INTERNET RATE INCREASE IN 10+ YEARS

◇ 35,000 BROADBAND CUSTOMERS

◇ 160 EMPLOYEES



MISSION-FOCUSED

◇ INNOVATIVE COMMUNICATION SERVICES

◇ ENHANCE QUALITY OF LIFE BY ACCEPTING A LEADERSHIP 
ROLE IN RURAL COMMUNICATIONS AND ECONOMIC 
DEVELOPMENT



INNOVATIVE SERVICES

◇ FIBER-OPTIC GIGABIT BROADBAND
￭ EXCLUSIVELY FIBER CONSTRUCTION SINCE 2004
￭ GIGAZONE GIGABIT SERVICES LAUNCHED IN 2014
￭ SYMMETRICAL SPEEDS:  UPLOADS AND DOWNLOADS EQUALLY FAST
￭ MULTIPLE-GIGABIT SERVICES (2, 6 , 10) LAUNCHED IN 2020
￭ INNOVATIVE IN-HOME WI-FI TECHNOLOGY

◇ MANAGED BUSINESS COMMUNICATIONS, I.T., WEB, AND CYBERSECURITY 
SERVICES

◇ CERTIFIED APPLE REPAIR CENTERS

◇ DIGITAL TELEVISION



PARTNERSHIPS

◇ COOPERATIVE DEVELOPMENT
￭ UNIQUE PARTNERSHIP FORMED IN 1996
￭ UNDERGROUND INFRASTRUCTURE CONSTRUCTION
￭ JOINTLY OWN BEMIDJI’S 100-ACRE TECHNOLOGY PARK
￭ ECONOMIC DEVELOPMENT PROECTS
￭ 80 EMPLOYEES
￭ COOPERATIVES HELPING COOPERATIVES



SUPPORT

◇ EARLY SIGNERS OF FCC’S KEEP AMERICANS CONNECTED PLEDGE

◇ AGGRESSIVE ROLL-OUT OF ACP
￭ IN PARTNERSHIP WITH

￮ RED LAKE NATION
￮ LEECH LAKE BAND OF OJIBWE
￮ ITASCA ECONOMIC DEVELOPMENT CORPORATION (IEDC)
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Grand Rapids
Custom e r Se rvice  &
Te chno logy Ce nte r
(2020)

Be m id ji
Coope ra t ive  He a dqua rte rs
(1994)
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6,000
SQUARE MILES
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$2.8M

Fiber Network Investment
2005 - 2023

$228.8M
Paul Bunyan Communications

MN Border to Border
$7.4M

RDOF
$4.5M

St. Louis County
Itasca County

RBE
CAF II

IRRR
$2.1M
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TECHNOLOGY MATTERS
REAL-WORLD RURAL EXPERIENCES
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Chad Bullock
Chief Executive Officer

Christie Turn
Chief Operating Officer

Rob St. Clair
Chief Network Officer

Leo Anderson
Chief Technology Officer

Retiring end of 2024

Ga ry Johnson
CEO

Da ve  Schult z
CFO

Steve  Howa rd
IT & Deve lopm ent  Mgr.

2025 LEADERSHIP TEAM

Craig Boyer
Chie f Fina ncia l Office r

Pa t t i Hora zuk
Regula tory Com plia nce  Specia list
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www.gigazonetechxpo.com

Danielle Feinberg
Visual Effects Supervisor

Pixar

Steve Wozniak
Co-Founder

Apple

www.gigazonegaming.com
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THANKS!

GARY JOHNSON
CEO & GENERAL MANAGER

gjohnson@pa ulbunya n.ne t
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