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	Grantee
	Contributing Business (es)
	Amount
	Program

	Pine Technical & Community College
	WestRock
	$49,981
	Short Form

	WestRock, located in St. Paul, employs 365 workers and has four manufacturing lines producing 100% recycled coated board for consumer packing applications (i.e., cereal boxes). In the last two years, WestRock has experienced a wave of retirements that has led to higher than usual turnover. New recruits lack mechanical aptitude which has produced a particular challenge in terms of maintaining current production, efficient operations and the future success of the plant. In February 2017, a new Industrial Manufacturing Technician Apprenticeship (IMTA) program was registered through the State of Minnesota to enhance the skills of front-line production workers. The 18-month program includes 2,736 hours of on-the-job training at the plant and 264 hours of classroom instruction provided through Pine Technical College’s (PTCC) Production Technologies Certificate training. Specific areas of training cover Safety Awareness, Quality Practices, Manufacturing Processes & Production, Maintenance Awareness, Technical Math, Intro to Computers, Career Success Skills and Print Reading. WestRock’s first IMTA cohort of 15 individuals began the program in October 2017 and will complete their final instruction in May 2019. MJSP funding will sponsor the classroom instruction component of the apprenticeship course which will be customized specific to WestRock’s manufacturing processes and systems. This project will position the employees for successful bidding and qualify them for jobs requiring greater technical competence (and higher wages) and help the company address skills gaps and succession planning. 

Contact:  Jason Spaeth, Pine Technical & Community College, 800-521-7463


	Grantee
	Contributing Business (es)
	Amount
	Program

	Pine Technical & Community College
	Broekema Beltway USA, Inc.
	$49,777
	Short Form

	Broekema Beltway, located in Pine City, has 48 employees who manufacture crop conveyor belts and related components supplied to the agricultural market and food processing industry. Challenged with an ever growing customer base, a shortage of workers, and low unemployment levels, Broekema’s goal is to insure their workforce has the skills needed to maintain their manufacturing strength in Minnesota. In partnership with Pine Technical and Community College (PTCC), they will develop and deliver training for all 48 employees. Courses include, Introduction to Lean Manufacturing with Simulations, Learning to Lead, Workplace Relations, and Setup Reduction/ Quick Changeover/SMED. Training will result in more efficient and sustaining work methods and give employees the tools they need to assure success in their roles, which in turn will assure continued company growth. Although the curriculum is not new, it is believed the customization of curriculum will further enhance Pine Technical and Community College expertise in manufacturing training. The project is expected to result in a long-term training partnership between PTCC and the business that will continue beyond the completion of the grant.
Contact:  Jason Spaeth, Pine Technical & Community College, 800-521-7463


	Grantee
	Contributing Business (es)
	Amount
	Program

	Alexandria Technical & Community College
	Brenton, LLC
	$49,890
	Short Form

	Founded in 1987, in Carlos, Brenton specializes in “end of line packaging” equipment in addition to robots used in the packing industry. Their equipment is found throughout the U.S., Canada, Mexico, and many other countries around the world. Brenton employs 300 individuals in the Alexandria area. With an increase in demand for their products, Brenton needs to create a culture of continuous improvement starting with its management. In a partnership with Alexandria Technical and Community College (ATCC), curriculum will be developed and delivered to 52 employees. Training will include a new course, ADKAR (Aware, Desire, Knowledge, Ability, Reinforcement) along with Lean and Kata to establish a vision, plan and tools for progress. Other areas of training include Design for Manufacturing and Assembly (DFMA), Microsoft Operational Tools, Leadership Coaching and Improvement Cycle, and Business Leadership. Three employees will receive Project Management Certification through a course delivered by St. Thomas College. Brenton will utilize training rooms on-site as well as manufacturing floor space for the training. The project will help the business increase efficiencies and remain competitive as they try to meet the increased demand for packaging systems. ATCC will increase their capacity with the development and delivery of two new courses ADKAR (Aware, Desire, Knowledge, Ability, Reinforcement) and DFMA (Design for Manufacturing Assembly), as well as the customization of four additional courses. 
Contact:  Greg Sandeno, Alexandria Technical & Community College, 320-762-4553


	Grantee
	Contributing Business (es)
	Amount
	Program

	Alexandria Technical & Community College
	Standard Iron & Wire Works, Inc.
	$40,537
	Short Form

	Headquartered in Monticello, Standard Iron & Wire Works, Inc. has over 80 years of custom metal fabricating experience. With 300 employees, they have two Minnesota manufacturing facilities located in Alexandria and Sauk Centre. While they are seeing an increase in demand for their products, they are having a hard time recruiting skilled workers. In response, the company wants to grow their current employees through a customized training project developed in partnership with Anoka Ramsey Community College (ATCC). Training will be delivered in company training rooms as well as the manufacturing floor. The production workforce will receive training in Press Brake Technology, Print Reading Press Brake, Print Reading Welders, and GD&T. In addition, all employees will develop skills necessary to handle emergency situations through courses in CPR and First Aid; office workers will increase their skills in Microsoft tools and Excel software; and existing and newly promoted supervisors and managers will increase their leadership skills with training in ADKAR and Kata coaching. Increasing the skills of the employees will help the company to effectively meet customer needs; better leadership will provide for a better work environment and employee retention; and employees will have the opportunity to move into higher skilled jobs with increased wages. ATCC will further develop their training capacity in a new area, Press Brake Manufacturing Technology. 

Contact:  Greg Sandeno, Alexandria Technical & Community College, 320-762-4553


	Grantee
	Contributing Business (es)
	Amount
	Program

	Alexandria Technical & Community College
	Precision Tool Technology
	$31,643
	Short Form

	Precision Tool Technologies (PTT), located in Little Falls, is a manufacturer and distributor of high quality products and services for the optical laboratories industries. Currently, PTT employs 26 individuals. PTT’s investment into state-of-the-art equipment and technology has allowed them to expand into new industries (life raft, biological, medical and firearm), which requires the current workforce to advance their skill sets to higher levels. In partnership with Alexandria Technical and Community College (ATCC), all 26 employees will receive training in areas appropriate to their role in the company. Customized courses include Set-Up Reduction, Machining and Design, Project Management, Microsoft Tools and Customer Service, Lean-5S, Problem Solving, Failure Mode & Effects Analysis, Production Part Approved Process and Advanced Product Quality Planning. This project will advance employee skills sets and in increase the company’s competitiveness as they expand to industries that require greater precision.  
Contact: Greg Sandeno, Alexandria Technical & Community College, 320-762-4553


	Grantee
	Contributing Business (es)
	Amount
	Program

	Anoka Ramsey Community College
	Spectralytics, Inc.
	$40,145
	Short Form

	Spectralytics manufactures laser cutting, welding and processing equipment used to cut metals and process polymers and plastics used in medical devices. Spectralytics provides its lasers to worldwide markets and has a reputation for providing quality components, sub-assemblies and implants using their laser technology. With two facilities in Dassel, they employ 215 individuals. In response to increased customer demand for more stringent quality standards, Spectralytics needs to upskill its current workforce in the area of quality control. In partnership with Anoka Ramsey Community College (ARCC), and expertise from its sister Minnesota State institutions including Anoka Technical College, training will focus on developing the skills of 45 employees occupying critical positions in quality control and engineering. Training will be conducted at Spectralytics’ facilities with each employee completing all three courses – Geometric Dimensioning, Geometric Tolerancing, and Geometric Measurement. Training is expected to improve their ability to identify, analyze, and use information in conducting quality control functions and provide an avenue to advance to higher paying positions. ARCC will add capacity in customizing training for the medical device industry. 

Contact:  Jon Olson, Anoka Ramsey Community College, 763-433-1189


	Grantee
	Contributing Business (es)
	Amount
	Program

	Anoka Ramsey Community College
	Aggressive Hydraulics
	$49,958
	Short Form

	Aggressive Hydraulics (AH), located in Cedar, is a hydraulics manufacturer which provides a variety of components and hydraulics primarily to the heavy equipment industry. The company, which employs 66 people, services markets ranging from heavy equipment manufacturers to marine and offshore drilling. AH believes it must invest in continuous training of its workforce as a counter measure to the increasingly difficult job of finding skilled workers. AH anticipates the need to fill 12 or more positions (in the skilled trades) through hiring and apprenticeships. Through a prior MJSP grant, ending February 2019, training associated with on-boarding of new staff and developing pre-apprenticeships was not addressed due to production demands. AH will again partner with Anoka Ramsey Community College (ARCC) to provide this training along with additional training to improve the base of manufacturing knowledge across the company and address specific technical skills focusing primarily on the production workers. Curriculum will be developed with technical assistance from other Minnesota State institutions, including Anoka Technical College (ATC). Training will be delivered on-site, with courses that include Employee Development (including an On-Boarding process and Apprenticeship program), Training Within Industry (TWI), Continuous Improvement, CAD/CAM, Robotic Welding, and Shop Floor Computer Literacy. ARCC/ATC will add new capacity in customizing training in Robotic Welding in the metal manufacturing industry. In addition to increasing the technical and trade skills of their workers, the addition of an On-Boarding/Apprenticeship program will help define a new, replicable pathway for securing AH skilled employees. ARCC/ATC will add new capacity in meeting technological changes in the workplace and customizing training in Robotic Welding. 

Contact:  Matthew Salo, Anoka Ramsey Community College, 763-422-6116


	Grantee
	Contributing Business (es)
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	Anoka Ramsey Community College
	Toy-N-Around/ATventure
	$49,729
	Short Form

	This project involves two separate companies which act as brokers between product producers and retail sellers. Toy-N-Around (TNA), located in Eden Prairie, represents some of the world’s best child toy manufacturers and helps sell their brands to large retailers such as Target. ATventure (AT), located in Minneapolis, brings together manufacturers and retailers for sporting goods, home products and electronics. Together, they employ 22 individuals (Toy-N-Around with 14; ATventure with 8) and plan to hire two additional people over the next year. As TNA transitions to new ownership, both companies will continue to collaborate. With the new ownership, it is critically important for the management of both companies to examine their overall direction and business model. In addition, they need to develop and implement a uniform process that will maximize staff wellness and safety, reduce stressors and create a workplace which enables sustained high performance for all staff. Training will be provided to 24 employees (2 new). Anoka Ramsey Community College (ARCC) will utilize external expertise as well as expertise from sister institutions for the development and delivery of EOS (Entrepreneurial Operating System) coursework. All 24 employees will complete training in Work-Life Systems and Workplace Safety and Awareness. Managers and Executives will complete training in EOS Transition training which will help instill focus, discipline and accountability throughout the company. This project is expected to enhance employee professionalism and performance, reset the company direction, and improve the work environment. ARCC will add capacity in developing the EOS training which will benefit other companies. 

Contact:  Matthew Salo, Anoka Ramsey Community College, 763-422-6116


	Grantee
	Contributing Business (es)
	Amount
	Program

	Northwest Technical College
	Stratacor (Delta Dental)
	$49,557
	Short Form

	Staratacor, parent company of Delta Dental of Minnesota, is opening a new operations and technology center for Delta Dental business operations, including a call center. The building, nearing the end of construction, will be occupied in late August/early September. Approximately 150 employees are in the process of being hired with the bulk of the positions are Customer Service Representatives (CSRs). Delta Dental’s most critical need is to train approximately 120 CSR employees scheduled to start employment in September and October. Northwest Technical College (NTC) and Delta Dental’s internal trainers will work together to prepare the six to eight week CSR Training Program that will include simulation technology giving trainees immediate feedback on techniques and responses. Training topics will range from foundational concepts in the industry (terms/language, benefits, enrollment protocols and privacy) to an applied approach in problem solving. In addition, seven trainers and supervisors will be trained to assist NTC to deliver CSR training to one pilot group of 20 to test the program and make adjustments. Going forward, these trainers and supervisors will train the remaining 100 new CSRs. Delta Dental will benefit from this project with the development of in-house trainers and a customized sustainable CSR Training Program. NTC will gain capacity on many fronts including curriculum that will improve existing database, dental, marketing and administrative assistant coursework and in the development of the simulation training which is applicable to many NTC programming areas. 

Contact:  Sarah Behrens, Northwest Technical College, 218-755-4902


	Grantee
	Contributing Business (es)
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	Program

	Minnesota State Community & Technical College

(M State)
	Care Ventures Cooperative
	$32,050
	Short Form

	Care Ventures Cooperative (CVC), headquartered in Dassel, operates 15 long-term care facilities with approximately 2,360 employees throughout West Central Minnesota. These facilities are primarily engaged in providing inpatient skilled nursing and rehabilitation services for older adults. Results from a recent Gallup Q12 staff survey revealed the need for the continuation of leadership training for RN Nursing Managers and Department Supervisors. The CVC facilities will work together with Minnesota State Community and Technical College (M State) to develop and implement leadership training aimed towards overall organizational improvement of staff retention, employee engagement, staff satisfaction, culture and communication change. Training will be delivered to 72 employees at the facility sites with classroom training and both small and large group discussions to reinforce leadership concepts and assure knowledge transfer from concept to practice in the workplace. This training project will result in a better balanced delivery system at all 15 facilities and will improve the overall quality of care for residents. M State will expand its curriculum and capacity in the area of leadership skills for use in facilities that operate in the health care industry. 

Contact:  G.L. Tucker, M State, 218-846-3765


	Grantee
	Contributing Business (es)
	Amount
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	Minnesota State Community & Technical College

(M State)
	Brunswick New York Mills Operation
	$18,009
	Short Form

	The Brunswick New York Mills Operation includes Lund Boats, based in New York Mills and Crestliner, in Ostego. Both companies manufacture high quality aluminum and fiberglass boats, employing 600 individuals between the two companies. Last year, Brunswick NYM experienced a 24% turnover (41% for those employed less than one year). Through a strategic assessment and employee survey, they determined a need for more effective leadership as a way to increase employee engagement and retention. In partnership with Minnesota State Community & Technical College (M State), training will be developed and delivered on-site for 46 selected employees in the areas of leadership and safety. INSPIRE Leadership training will ensure that all supervisors and managers are trained in eight key modules including Interpersonal Skills, Leading a Team, Leading as a Listener, Emotional Intelligence, Managing Conflict, Leaders as a Motivator, Decision Making and Managing Priorities. In addition, OSHA 10 training will focus on the development of their current Safety Committee, to start a foundation of a safety culture within the plants. Through this project, M State will customize one course and create a new eight module INSPIRE Leadership training series for manufacturing.
Contact:  Amy Hochgraber, M State, 218-846-3766


	Grantee
	Contributing Business (es)
	Amount
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	Minnesota State Community & Technical College

(M State)
	Goldmark Property Management
	$46,076
	Short Form

	Established in 1981 as a residential property management company, Goldmark Property Management currently has 800 residential buildings with 16,500 units in Minnesota, Iowa, North Dakota, and Nebraska. With 450 total employees, 209 reside in Minnesota. With a new CEO and leadership team, Goldmark is heading into its biggest transformation to date; to redefine their mission and reputation by investing in their workforce. Currently, Goldmark has over a 50% turnover rate and their vision is to double their size in 7-10 years through diversity, inclusion and equity. In partnership with Minnesota State Community and Technical College (M State), they will provide training focused on Process Optimization. Training for 86 employees will include Introduction to Process Optimization, 5S, and Communicating for Change. Managers will receive training in Facilitating Process Optimization and Leadership Optimization. In addition to classroom instruction, short video presentations will be developed to strengthen training. Training will help the company to identify wastes within their processes and create changes that will improve the flow and rework and allow them to serve customers more effectively. Managers will be better equipped to manage change via learning to set clear expectations for their employees, provide recognition, and coach others toward greater performance. M State will gain capacity with the development of new courses (Facilitating Process Optimization and Communicating for Change) which will be applicable to the needs of other businesses looking for process optimization.
Contact:  Amy Hochgraber, M State, 218-846-3766


	Grantee
	Contributing Business (es)
	Amount
	Program

	Minnesota State Community & Technical College

(M State)
	Northern Contours
	$45,455
	Short Form

	Founded in 1992 in Fergus Falls, Northern Contours brought “membrane pressing” to the U.S. market from Europe which offered a new, cost-effective way to manufacture cabinet doors. In 2000, they diversified their product lines into new markets that included veneer inserts, panels and more intricate components. Their roots have since spread across the country and internationally to facilities in Kentucky, Arizona, and Canada with 480 total employees; 245 in Minnesota. Challenged to recruit skilled workers, they are facing the loss of two top skilled maintenance technicians to retirement this year. To continue moving toward further innovation and success, Northern Contours needs to develop and strengthen the skills of their current maintenance team. Minnesota State Community and Technical College (M State) will work with the company to customize training for six Maintenance Technicians in the areas of Mechanical Training and Troubleshooting, Fluid Power, Basic Electrical, Motors, Motor Controls, Maintenance and Troubleshooting and Electrical Code. Training will be delivered on-site at Northern Contours, utilizing training space and machinery. Due to the small department of six, M State will provide the training two times to allow them to have staff available to continue working. This project will allow the company to retain the talent they have by enhancing and developing their skills. 
Contact:  Amy Hochgraber, M State, 218-846-3766


	Grantee
	Contributing Business (es)
	Amount
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	Minnesota State University, Mankato
	TSI Plastics, Inc.
	$49,371
	Short Form

	For over 50 years, TSI Plastics has been a leading manufacturer of precision molded materials for a broad range of applications. Industries served include aerospace, military, computer, electronic, medical, food service and construction. In the last several years, TSI has invested in upgrading their facilities, relocating to a new location in Blaine that will allow them to continue to expand. Currently, TSI employs 45 individuals and anticipates adding five new employees over the next two years. While the company has a Lean Enterprise System in place, they are struggling with employee buy-in and engagement. In addition, production leads and management struggle with healthy confrontation and different communication styles. To continue their commitment to grow production capabilities and workforce skills, TSI needs training to engage their workforce and help grow the next generation of leaders. TSI will collaborate with Minnesota State University, Mankato to develop training that will be delivered on-site at TSI. All 50 employees (5 new) will complete Intro to Lean: Empowerment of Employees, 6S and Advanced Problem Solving Tools. Training will use real workplace situations to engage all employees and reinforce core values. Production leads and supervisors will complete courses in Job Relations: Leadership Training and Problem Solving, and Time and Meeting Management Best Practices. Facilitator training will allow TSI’s potential facilitators to co-facilitate some of the instructional events. Through training, management and leaders will be better equipped to confront issues in a productive way, work through problems methodically and help employees maximize productivity. 

Contact:  Louise Dickmeyer, MSU, Mankato, 507-389-3283


	Grantee
	Contributing Business (es)
	Amount
	Program

	Normandale Community College
	Delta Air Lines
	$47,800
	Short Form

	Delta Air Lines, headquartered in Atlanta, Georgia, employs 80,000 employees worldwide and operates a mainline fleet of more than 800 aircraft. The acquisition of Northwest Airlines in 2008, made the Minneapolis-St. Paul International Airport Delta’s second largest connection hub, with 7,400 Minnesota employees. With a workplace that is becoming more and more diverse, it is imperative that leaders are able to effectively manage their approach to different individuals and situations. In a partnership with Normandale Community College, training will be developed and delivered to 400 employees in the Customer Experience/Reservations department in the Twin Cities and northern Minnesota. The training will start with developing the employee’s understanding of their natural work type through a validated assessment. From there, “Developing Your Professional Abilities and Leadership Style” will show them how to adapt to the diversity of backgrounds and styles on their team. Selected employees will complete “Facilitating Learning Reinforcement” training to learn how to facilitate follow-up training and to ensure it is reinforced and applied on the job; this will also include the creation of a facilitator guide. Through this project, employees will gain specific skills to enhance job performance and reinforce career pathing opportunities. M State will gain capacity with the development of the Facilitator course and facilitator guide that can be re-purposed for other organizations. 

Contact:  Brenda Dickinson, Normandale Community College, 952-358-8238


	Grantee
	Contributing Business (es)
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	Program

	Central Lakes College
	Pequot Tool & Manufacturing, Inc.
	$40,301
	Short Form

	Pequot Tool and Manufacturing (PTM) is a precision manufacturing and fabrication job-shop serving a multitude of industries that include Aerospace, Medical, and Electrical. Located in Pequot Lakes, this family-owned business currently employs 170 individuals. Over the past several years, PTM has expanded its business in order to meet customer’s increased demand for precision fabricated and machined parts. PTM is also committed to ongoing workforce development and has identified 40 employees that are ready to take on greater responsibility but are held back because they lack the advanced technical skills required. PTM will partner with Central Lakes College to customize training that will be delivered through a combination of online computer-based classes, classroom and on-the-job training. Classes include CALPSO Advanced and Curve Training (CMM Programming), Certified Quality Inspector (ASQ) Review, Statistical Process Control Basics, and Root Cause Analysis, all resulting in CEUs. Training will advance the skills of PTM employees and ensure they can continue to effectively meet their customer needs. Central Lakes College will expand their capacity through this project, which will be applicable to the needs of other precision machining manufacturers.
Contact:  Rebekah Kent, Central Lakes College, 218-855-8067


	Grantee
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	Hennepin Technical College
	Imagineering Machine, Cass Precision Machining, Machining Technology, MN Precision Manufacturing Association
	$50,000
	Pre-Development

	The manufacturing industry is in dire need of additional labor with most manufacturers having an immediate needs for machinists, engineers, automation engineers, and other highly technical positions. Many manufacturers have indicated they would purchase new equipment if they had people to run it. The industry is facing a significant number of retirements, and there are not enough students entering the field with the skills needed to enter directly into precision manufacturing. While most larger companies have the resources and knowledge to pursue training, in-house apprenticeships, tuition support and other programs to draw and develop talent, most small manufacturers don have these resources or know where to begin. The industry has also struggled to promote diversity in its workforce. While not opposed to diversity, many small manufacturers don’t know how to pursue it. Through this Pre-Development project, Hennepin TC, MN Precision Manufacturing Association and three business partners (Imagineering Machine, Cass Precision Machining, and Machining Technology) will determine various skill levels needed and lay out a career progression path for precision manufacturing; identify skills gaps; develop a matrix of training related resources applicable to precision manufacturers; develop curriculum to address gaps in existing training resources; pilot consultations with the business partners through which they will map out a plan specific to each partner’s needs; and develop outreach and communication tools to connect manufacturers, high schools, community programs and post-secondary colleges and to help attract under-represented groups such as women and minorities. Ultimately, they are looking to create training specifically geared toward precision machining that will allow manufacturers to coordinate with individual workers to follow a progression that gets them to the skill level needed as fast as possible. It is anticipated that 300 workers will receive training through a Partnership grant to follow. 
Contact:  Matt Leaf, Hennepin Technical College, 952-995-1300


	Grantee
	Contributing Business (es)
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	Advanced Minnesota/ Hibbing Community College
	United Taconite
	$305,001
	Partnership

	United Taconite, located in Eveleth, is a world class iron ore pellet producer employing about 500 people. In the last ten years, United Taconite has replaced nearly 50% of its workforce lost through retirement attrition. Approximately 20% attrition is anticipated over the next five years. The production and maintenance workforce is comprised of skilled craft workers and operatives, representing about 80% of the total workforce. The remaining 20% includes the management, support staff and supervisory group. As part of United Taconite’s commitment to workforce development, it has maintained an apprentice program certified by the State of Minnesota and the Veteran’s Administration for Maintenance Mechanic, Auto-Diesel Mechanics and Electronic Technicians. While these programs have added over 50 journeymen to the workforce, continued investment is needed to prepare for the replacement of future retirements. Through an assessment of the practices currently in place, there is a need for additional training in areas that have enormous safety impacts if not done correctly. Advanced Minnesota and subject matter experts from United Taconite will coordinate to develop the curriculum which will be delivered to 448 employees (80 new) over a three-year period. Training will be held on site at Hibbing Community College and United Taconite utilizing instructors from Advanced Minnesota and the college. MJSP funding will cover three years of a four-year Auto/Diesel Apprenticeship for six trainees; and advanced courses (PLC Advanced, Drive Components, Shaft Alignment & Vibration Analysis) for employees who are currently completing Maintenance Mechanic and Electrical Apprenticeships. Other courses to be delivered include Mining 101-Pit Operation, Lubrication, Programmable Logic Controllers – Basic and Troubleshooting, 70E/Arc Flash, Rigging, and Fall Prevention & Fire Simulation. United Taconite workers will update and improve their skills, resulting in increased productivity due to better troubleshooting and failure analysis; decreased machine down time; and a safer work environment. Hibbing Community College/Advanced Minnesota will expand their customized training options and increase their offerings to other industries needing this type of craft training. 

Contact:  Mary Brandt, Advanced Minnesota, 218-262-6785


	Grantee
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	Alexandria Technical & Community College
	SunOpta Grains & Foods, Inc.
	$288,183
	Partnership

	Founded in 1973, SunOpta is a global company specializing in the sourcing, processing and packaging of organic and non-GMO (genetically modified) food products. Headquartered in Canada, SunOpta has about 800 employees in Minnesota, with 206 employees located at two facilities in Alexandria. To meet a growing demand for their products while adhering to industry standards and regulations, workforce training is needed to improve operational deficiencies caused by gaps in knowledge and skills as a result of turnover (27% in 2018). In house resources to develop and facilitate training are scare and training resources for specialized equipment is limited. The company is also challenged with recruiting qualified employees. New hires in entry level positions and employees moving into leadership roles with little or no experience are lacking crucial skills resulting in safety, quality and employee engagement issues. SunOpta is attempting to change its culture and increase efficiencies through a Lean Six Sigma methodology, SunOpta 360 (formerly called Total Productive Maintenance), along with training in a number of other areas. SunOpta will partner with Alexandria Technical and Community College (ATCC) to develop a training program consisting of customized, existing and new curriculum. A total of 200 employees across both Alexandria facilities will receive training through classroom, lab and on-the-job training. Seven main topics of training areas include an Employment Development Program, Food Safety, Leadership, Mechatronics/Maintenance Technician, Safety, and Technology and Specialized Equipment Training. Minnesota Community and Technical College (M-State) will assist in the development and delivery of the Employment Develop Program, Leadership and Safety Program. In addition, a partnership with the specialized equipment manufacturers will provide training for the Maintenance Technicians that includes a train-the-trainer. Certifications/cards will be awarded for employees who successfully complete Food Safety; Forklift Training; OSHA 10 and 30; and CPR/First Aide. Training will increase the knowledge and skills of employees at all levels, resulting in both personal and professional development including promotional opportunities. Training will ensure the safety of each employee and ensure SunOpta continues to meet regulatory requirements and grow the company. ATCC will increase its institutional capacity and awareness of current training issues and needs that can benefit other companies.

Contact:  Linda Muchow, Alexandria Technical & Community College, 320-762-4539
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	Normandale Community College
	FMS Corporation
	$201,640
	Partnership

	Since 1946, FMS Corporation has been a leader in the customized powder metal manufacturing environment, capable of offering clients fully integrated solutions for parts, from concept to reality. FMS specializes in quick turn-around custom tooling and prototypes, as well as integrated capability of manufacturing large and difficult parts. Customers include Polaris, Graco and Team Industries. Located in Minneapolis, RMS currently employs 110 individuals; 28 positions are supported by the International Brotherhood of Electrical Workers. Rapid evolution in today’s metallurgy marketplace requires FMS Corporation to be more versatile than ever before. As they struggle to keep pace with new technology and automation, they are also dealing with workforce retirements and turnover, where tenured employees are leaving the company with a wealth of knowledge. Filling open positions with qualified employees is difficult. To remain competitive, FMS needs to create process and build employee skills to enhance workforce capabilities and improve speed to market. In addition, FMS and its employees need to integrate continuous improvements practices into all aspects of the company, while still maintaining their role as a leader in the industry. FMS Corporation, in partnership with Normandale Community College, will develop training concentrating on a continuous improvement approach applied through lean manufacturing and automation technology techniques, as well as leadership development through all levels of the organization. Training will be delivered on-site at FMS and/or Normandale in a classroom format and reinforced through extensive project based and applied learning for all 110 employees. A FMS Kick-off event will inform staff about the training project along with a session on FMS’s Competitive Landscape and the powder metal manufacturing industry, Continuous Improvement and TWI (Training Within Industry) Principles. Additional training courses include Lean Methodologies, Value Stream Mapping and 5S, Standard Work and Quick Changeover, Set-Up Reduction, Manufacturing Automation, and General Industry Training-OSHA 10. A Leadership Accountability Training and Action Learning Practicum (Kaizens) for executive leadership and targeted project teams will sustain and reinforce the training. Training will build employee skills, broaden career path opportunities and promote the retention of jobs. The FMS workforce will be more adaptive to change and skilled in continuous improvement methodologies, leadership and automation; this will lead to better product quality, less waste, and improved teamwork. Normandale will benefit from enhancing its existing portfolio of curriculum including Lean, Leadership and TWI, which can be applied to many industries.  

Contact:  Deb Shirk, Normandale Community College, 952-358-9369


	Grantee
	Contributing Business (es)
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	Century College
	Premier Marine
	$283,187
	Partnership

	Premier Marine, located in Wyoming, is currently the fastest-growing pontoon boat manufacturer in the United States. With a workforce of 185 employees, they manufacture 25 different pontoon boat models. While Premier sales continue to grow, they are experiencing hiring and retention challenges due to the shortage of workers with the skill sets needed to build and assemble its luxury pontoon boats. Specifically, Premier has historically had a difficult time recruiting and retaining employees; specifically, Welding Technicians, Fiberglass and Composites Technologists and Assembly Technicians. Society’s move away from the pursuit of skill-based occupations has led to a crisis level shortage of workers with skills in these areas. Despite the company’s investment in new technology and equipment, many of their employees do not have the knowledge and skills to operate or maintain it. To address their labor shortage and workforce skill gaps, Premier has decided to “grow its own” labor force by training current and future employees to perform the work necessary for the company’s continued success. Century College will partner with Premier Marine to develop curriculum which will be delivered on-site for 205 (20 new) employees as a part of company professional development expectations. Training will cover key topics that include Manufacturing Math, Measurement, Hand/Power Tools, Mechanical Systems, Print Reading Schematics, Computer Skills, Electrical Systems, Troubleshooting, Lean & Continuous Improvement, Safety, 5S/Six Sigma, Welding and Composites/Molds. Century College will use portable training simulators that were developed with previous MJSP funds, to conduct hands-on learning activities. Half of those trained will receive an industry-recognized certificate (i.e., Lean Green Belt, American Welding Society, OSHA 10, National Institute for Metalworking Skills and American Society of Quality). The participation of supervisors will create internal capacity needed to enable the company to maintain the training model beyond the project period. Training will advance workforce skills, increase the number of employees with skills to operate and maintain the increasingly high-tech equipment, and prepare employees to earn industry-recognized credentials and advancement opportunities. Premier Marine will improve productivity, profit margins, and long-term stability as a regional employer. Century College will expand capacity in the area of new manufacturing tools, processes and technologies which can be used to assist other area businesses. 

Contact:  Monica Ramirez, Century College, 651-779-3235
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	Century College
	AbelConn, LLC
	$297,420
	Partnership

	Founded in 1997, AbelConn, an electronic assembly operation, was acquired by Celestica in 2018. AbleConn links the respective divisions’ capabilities in product licensing and complex build-to-print manufacturing through chassis, fully-tested electronic circuit card and backplanes assemblies, connectors, metal fabrication and extrusions. Located in New Hope, with a current workforce of 157, AbelConn provides products are an integral part of the Aerospace, Avionics, and Military markets. Based upon an outlook of significant growth in customer demand, the company plans to hire 105 new positions over the next two years. However, they continue to struggle with recruiting and retaining workers for many positions, including Assemblers, Soldering Technicians, Inspectors and Engineers. While AbelConn is adding new capital equipment and processes, many workers lack high-tech operating skills. To ensure AbelConn’s continued competitiveness and long-term stability, a targeted job skills training program is needed to upgrade the skills of current employees and address the industry-wide shortage of highly-skilled manufacturing workers. Century College will partner with AbelConn to develop training which will be delivered on-site for 262 employees (105 new). All employees will receive training in CyberSecurity Awareness, International Traffic in Arms (ITAR) Compliance, Lean Practices and Continuous Improvement, Ethics and Harassment, SharePoint, Quality Awareness/AS9100, Key Performance Indicators and OSHA Safety.  Other courses include Manufacturing Skills, Manufacturing Assembly Procedures, IPC Certification, Electro Static Discharge, Federal Aviation Administration (FAA) Certification, CAD/CAM, Machine Set-up and Programming, Mechatronics, Lock-out/Tag-out, Machine-Specific Skills, Leadership, Project Management, and MS Office. Century College will utilize portable soldering stations and mechatronics simulators that were developed with previous MJSP funds, to conduct hands-on learning activities. Successful completion of training will earn industry-recognized credentials (i.e., National Institute of Metalworking Skills (NIMS), Manufacturing Skill Standards Council (MSSC) and FAA). Training will expand the skills and knowledge base of AbelConn employees and provide them with increased opportunities for advancement based on acquisition of new abilities. A skilled workforce will improve AbelConn’s productivity, profit margins, competitiveness and long-term stability. This project will further expand Century College’s expertise through the customization of training that can benefit other area manufacturers. 

Contact:  Monica Ramirez, Century College, 651-779-3235


	Grantee
	Contributing Business (es)
	Amount
	Program

	Century College
	Advanced Molding Technologies
	$276,173
	Partnership

	Advanced Molding Technologies (AMT) is an Engineer owned and managed company that specializes in molding of high precision parts, primarily for the medical device industry. Located in Circle Pines, AMT currently has 186 employees. The worldwide competitive nature of the business requires well educated and/or accomplished personnel that are dedicated to continuous training to remain on the cutting edge of technology. Like other Minnesota manufacturers, AMT has struggled over the past decade to attract and retain qualified workers; new hires often lack the required knowledge and skills. To remain competitive, AMT recently added a Chief Technology Officer position, whose main role to ensure that AMT remains technically current and ahead of its competition. However, as new technologies are introduced, workers do not have the skills to operate and maintain the computerized, robotic systems. Workforce training is needed in key topics crucial to optimizing AMT’s processes, maximizing output and increasing competitiveness. Century College and AMT will partner to develop training curriculum which will be provided on-site to all 308 (122 new) employees as part of their required professional development. The development of assessment tools will measure employee’s acquisition and effective use of new knowledge and skills. All employees will receive training in Lean, Enterprise Resource Planning Software, Quality Assurance, Lean Practices and Continuous Improvement. Other courses include Mold Making Skills, Electrical Discharge Machining, GT&T, Data Analysis, Robotics/Automation, Leadership and Project Management. Century College will use portable training simulators that were developed with previous MJSP funds, to conduct hands-on learning activities. Of those trained, 20% will receive an industry-recognized certificate (i.e., NIMS Industrial Technology Maintenance). Training will address AMT’s need for skilled workers through training linked to certificates that will entitle them to higher wages; create a train-the-trainer framework to build internal capacity; and strengthen AMT’s overall workforce and market positions. Century College will build capacity to develop similar programs with other manufacturers facing similar skills-gap challenges. 

Contact:  Monica Ramirez, Century College, 651-779-3235


	Grantee
	Contributing Business (es)
	Amount
	Program

	Anoka Ramsey Community College
	The Specialty Manufacturing Co.
	$348,877
	Partnership

	The Specialty Manufacturing Company (SM) is a manufacturer of industrial valves and related components. SM produces both plastic and metal valves and serves customers from a variety of industry sectors including automotive, water purification, and medical. Founded in 1900, SM currently has 254 employees working out of three production facilities in St. Paul, New Ulm and Granite Falls. Challenged with competition from foreign companies and a growing demand for valves, SM is having a hard time recruiting employees while, at the same time, they are losing a significant number of their highest skilled employees due to retirements. In addition, particularly at their Twin Cities facilities, SM has a growing younger minority population (primarily Hmong and Hispanic immigrants) that are filling entry-level positions. SM is anticipating that changes in both the generational and ethnic mix of their workforce will require new approaches to workforce skill development and management. SM needs to implement a training program where its labor force is trained to the necessary proficiency in key skills areas and achieve improved efficiency across all options including new technical, software, and automation skills. In addition, SM has identified several non-technical areas, essential to creating a more integrated workforce. Anoka-Ramsey Community College (ARCC) and Anoka Technical College (ATC) will work with SM team leaders to develop a training project that will be delivered to all 254 employees, with the majority of training for production positions. New and customized courses will combine hands-on and classroom learning, delivered at SM’s training center in St. Paul; some training will take place at the New Ulm and Granite Falls locations. Three main areas of training encompass Machine Operator Skills Training (Acme Grindley Manual Machining, CNC Controlled Machining, Plastic Mold Making Processes and Plastic Mold Machine Maintenance); Esprit Design Software Training (Introduction and Advanced Esprit, Intro to Automation, Robotic Applications and Transforming Productivity Training); and Worklife Skills Training (Onboarding, Business Acumen, SM Speak Training, Electronic Literacy and Assuming Leadership). Through training employees will acquire the skills needed to maximize production equipment and electronic production technology; and improve manufacturing processes and business communication skills. The project will facilitate the development of a future generation of production workers into SM work culture and provide opportunities for promotion. ARCC/ATC will gain capacity with the creation of new ESPRIT software curricula and the Acme-Grindley manual machining, and benefit from the development of training geared towards technology used in a valve manufacturing.

Contact:  Matthew Salo, Anoka Ramsey Community College, 763-422-6116


	Grantee
	Contributing Business (es)
	Amount
	Program

	Minnesota State University, Mankato
	Mankato Clinic
	$397,100
	Partnership

	Founded in 1969, the Mankato Clinic is one of Minnesota’s largest physician owned, multi-specialty regional group practices. The Mankato Clinic operates within the footprint of both the Mayo clinic Health System as well as Sanford Health, employing 780 individuals at facilities located in Mankato, North Mankato, St. Peter, Mapleton and Lake Crystal. As they prepare for the rapid rate of change in healthcare, they anticipate hiring at least 84 new employees over the next five years. Their ability to provide exceptional healthcare services requires continuous learning, improvement and innovation, along with a workforce that has the knowledge and skills to provide care to a diverse population with unique challenges. Because Mankato Clinic is not large enough to allow their workers access to needed educational resources, they are seeking assistance through the Minnesota Job Skills Partnership program. Mankato Clinic will partner with Minnesota State University, Mankato (MSU, Mankato) to develop and deliver training that will be delivered to 864 employees (84 new hires). All employees will participate in a Safety/De-escalation and Violence Prevention course. A new Simulation Skills Training (including GI Emergency Code, Infusion Center, Diagnostic Imaging, IV Training at Satellites, Pediatric Infusion and Blue Stone & Nursing Home Services for Physicians: Dementia vs Delirium) will be delivered at MSU, Mankato’s state-of-the-art simulation center utilizing a new portable manikin. Successful completion of the Simulation training will provide up to 30 CEUs. Other courses include Crucial Conversations for Physicians, Effective Communication to Increase Patient Satisfaction, Computer Use and Time, Healthcare Executive Decision Making Series (including Organizational Culture, Strategy & Execution, Ethical Decision Making and Finance for Non-Finance Managers). Through training, Mankato Clinic employees will increase their competency and confidence in providing innovative quality care. Patients will also benefit through improved quality outcomes and improved relationships. MSU, Mankato will continue their partnership with Mankato Clinic and gain capacity through new courses and the addition of a portable simulation manikin. 

Contact:  Louise Dickmeyer, MSU, Mankato, 507-389-3283


	Grantee
	Contributing Business (es)
	Amount
	Program

	Minnesota State University, Mankato
	Dotson Iron Castings
	$290,203
	Partnership

	Founded in 1876, Dotson Iron Casting, the oldest manufacturer in Mankato, provides innovative casting solutions for a variety of manufacturing markets including agriculture equipment, heavy truck, industrial and construction. Dotson has found that recruiting employees for the physically demanding foundry work is challenging; retaining workers is equally challenging. With 153 current employees, only 42 of 99 employees hired in 2018 remain with the company. Dotson leadership defined becoming an exceptional employer as one of its key initiatives for 2019 with one of the main strategies to focus on training and development. Recently, Minnesota State University, Mankato (MSU, Mankato) led focus groups and interviews with Dotson employees which confirmed that company training was not adequate to create the early buy-in and comfort required to retain employees. It was also determined that training for new hires is inconsistent, leaving employees with limited knowledge and skills training new hires. Existing Dotson training has not been updated in many years and training is needed for new machinery and equipment. MSU, Mankato will work with Dotson to write new curriculum for Casting, Finishing and Machining training courses along with four new courses to augment the training. A total of 185 employees (75 new) will receive training in areas applicable to their position. The Dotson “WHY” course will offer information on the company history, values, their role in the global supply chain, along with safety training; How to Use Augmented Reality-Based Training (ARBT) will instruct on how to customize and program the new ARBT software to allow for the development and updating of training materials; What is Effective Training, will help supervisors and executives understand the principles of effective training; and Train the Trainer will teach basic skills for being an effective trainer in the areas of casting, finishing and machining. Using Articulate software, MSU Mankato will create engaging and relevant digital training materials for either in-person or online delivery of the courses. The ARBT software will allow Dotson to track course participation and learner proficiency. Through this project Dotson will have new training with the ability to manage and update training content and ensure consistent delivery of training materials. Training will provide employees with increased knowledge and skills along with the opportunity to advance in their job responsibilities and increase their rate of pay. MSU, Mankato will deepen their partnership with Dotson and increase their capacity with the development of new curriculum and knowledge related to ARBT software.

Contact:  Louise Dickmeyer, MSU, Mankato, 507-389-3283
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