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Just Transition Fund
G ra nt $150,000 Awarded

Convene a year-long just transition process for Itasca
County, and for the greater northern Minnesota
region.

Develop an action plan to ensure a thriving economy,
supported by an informed community, as we work
through our energy transition.

The action plan will include a community-driven just
tra ion vision and series of recommended pathways
or actions that will allow the region to collaboratively
identify and pursue federal funding and other
resources in alignment with its vision.

Just Transition: Facilitation, Steering
Committee, and Taskforce

FACILITATION STEERING COMMITTEE TASKFORCE

IEDC, applicant and administrator Itasca County * Steering Committee

Northspan, facilitation and City of Cohasset 25 Individuals

organization ) ‘ )
MN Power, ALLETE Targeting: education, community

Great Plains Institute (GPI), . members, students, business
Leech Lake Band of Ojibwe owners/operators, tribal, workforce,

mining, forestry, environmental,

facilitator and industry expert

Iron Range Resources & ) ) . )
Century on Energy and Ter government, labor, business support,
Rehabilitation

Environment (CEE), facilitator and His

industry expert Itasca Economic Development Corp.




Steering
Committee

What innovative, substantial actions, could
we take to move us toward a just
transition?

“Success is 20% skills
and 80% strategy. You
might know how to
succeed, but more
importantly, what’s
your plan to succeed?”

Jim Rohn

COMMUNITY INVESTMENT JUST TRANSITION ACTION PRIORITIES
FOR THE Steering Committee | 08.23.23
FUTURE SUSTAINABLE ENERGY SHIFT

What innovative, substantial actions could we take to move us toward a just transition?

RATIONAT AW Storytelling Growing Facilitating

wering snaiagms
that set the course.
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Outreach & Engagement

STEERING COMMITTEE TASKFORCE COMMUNITY TOWNHALL

5 Steering Committee Meetings 5 in person meetings * May Series — 6 Townhalls
5 Taskforce Meetings 3 hours each ¢ Oct Series — 6 Townhalls

Oct 2023 — Dec 2024 Feb — Nov * Community Surveys

Attend Town Halls Attend Summit in November

Attend Summit in November

Jan — Apr Sept — Oct Dec 2024 — 2025+

Learn about Energy Draft Action Plan/Report Develop Project Plans,
Transition, Challenges and 2nd Community Townhall Committees, Grant Writing,
Opportunities Series etc.

() @) @)

Timeline

Learning Creating Drafting Finalize

2024 . :

May — Aug Nov.

Action Plan

Creating our action plan Work on finalizing plan and
through facilitated workshop present draft at Summit.
sessions.

Ist Community Townhall
NEGEY
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Summit 2024 + November 2024

* Energy Transition Track

* Strategic Business & Community Development

Qu e St | ons ? Tamara Lowney, [EDC, ,218-242-0572

Elissa Hansen, Northspan, ,218-481-7737




