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	Grantee
	Contributing Business (es)
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	Normandale Community College
	ImmunoChemistry Technologies
	$49,338
	Short Form

	ImmunoChemistry Technologies (ICT) is a small, highly specialized bioscience business located in Bloomington. With eight current employees, ICT provides sophisticated, highly technical products, assay development services, and chemical analysis, which are crucial to helping medical researchers understand basic underlying biochemical reactions. Through a partnership with Normandale Community College (NCC), customized training will be provided for eight current employees and at least one new employee expected to be hired within the year. Curriculum will be in the areas of ISO 9001, OSHA 10 Safety and Hazardous Material Handling, and Internal Auditor training. In addition, NCC will customize an ISO Tools course that will support the implementation of ConformanceWare, a cloud-based portal that supports ICT’s goal to have a paperless quality management system. As a result of training, ICT employees will increase their skill sets, enabling the company to become ISO 9001 certified and therefore more competitive in the marketplace. NCC will develop new training capacity around quality management (ISO), OSHA 10 and material handing topics. 
Contact:  Deb Shirk, Normandale Community College, 952-358-9369
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	Century College
	TLC Electronics
	$49,975
	Short Form

	TLC Electronics is a value-added manufacturer and distributor offering a wide range of capabilities to design and build cable assemblies and wire harnesses, which are key components of electrical/electronic systems. TLC currently employs 43 individuals at its Mahtomedi facility and plans to hire an additional 20 employees in the next two years. Eighty percent of their business is serving the medical device industry. In partnership with Century College, training will be developed and delivered to 63 employees (20 new) in the areas of IPC-J-STD and WHMA-A-620, ISO 9001:2015, Continuous Improvement and Leadership. This grant will allow TLC, a first time MJSP applicant, to develop standard training in advanced technologies in order to increase employee skills and address current skill gaps, which will allow TLC to expand their customer base to include medical device manufacturers. Training will provide an opportunity for some of the trainees to receive industry recognized certifications in IPC-WHMA-A-620 and IPC-J-STD. The customization of the curriculum will further enhance Century’s expertise in IPC training. 
Contact:  Monica Ramirez, Century College, 651-779-3235
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	Anoka-Ramsey Community College
	DecoPac
	$49,886
	Short Form

	DecoPac is the world’s largest supplier of cake decorations and cake decorating supplies. Located in Anoka, DecoPac currently employs 275 individuals. In a partnership with Anoka-Ramsey Community College (ARCC), training will be customized focusing on the following instructional areas: Business Management Software, Customer Relationship Management System, SolidWorks Prototyping, Project Management and Mentoring Lead Training. Training will be conducted on-site at the business location and at Anoka Technical College, delivered by ARCC. Training will address DecoPac’s need for increased employee skills that will enable career advancement, improve business decision making, increase efficiencies and foster stronger collaboration across the organization. ARCC will add new capacity in developing training commonly used in manufacturing companies. 
Contact:  Matthew Salo, Anoka-Ramsey Community College, 763-422-6116
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	Anoka-Ramsey Community College
	M&M Machining
	$49,814
	Short Form

	M&M Machining offers a full line of machining options, including milling turning, drill presses, exterior processes, finishing and Swiss machining for a variety of industries, such as medical, aerospace and military. Located in Elk River, M&M employs 35 employees and they plan to hire 2-3 additional machinists within the next year. A recent MJSP grant with Anoka-Ramsey Community College (ARCC), ending in February 2018, upgraded the skill sets of 32 employees and also resulted in increased confidence among the workforce. M&M has now identified additional areas which will be enhanced through training with ARCC. All 37 (2 new) employees will participate in Advanced Blueprint Reading & Inspection, Advanced Kaizen and Problem Solving. Through Online Employee IDP Development training, each employee will create an online individual development plan (IDP) that will assess current and future development needs/competency areas. Senior staff will complete a Behavioral Interviewing course to maximize the interviewing process. Training will maximize each employee’s role within the company and position them for future growth. ARCC will gain expertise and new capacity with the Behavioral Interviewing course. 
Contact:  Matthew Salo, Anoka-Ramsey Community College, 763-422-6116
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	Anoka-Ramsey Community College
	Toy-N-Around & ATventure
	$44,834
	Short Form

	This project involves two separate companies which act as brokers between product producers and retail sellers. Toy-N-Around (TNA), located in Eden Prairie, represents some of the world’s best child toy manufacturers and helps sell their brands to large retailers such as Target. ATventure (AT), located in Minneapolis, brings together manufacturers and retailers for sporting goods, home products and electronics. Together, the two companies employ 22 individuals (Toy-N-Around with 14; ATventure with 8) who manage several jobs daily in a fast paced environment. In partnership with Anoka-Ramsey Community College (ARCC), customized training will comprise four topics: The Art of Brokerage, Elements of Logistics, Client Interfaces, and Multi-Tasking in Fast Paced Environments. It is expected that each trainee will take part in most, if not all, of the courses offered. Training will provide employees with critical workplace adaption skills, improve production performance and increase technical and industry specific expertise. ARCC will add new capacity in developing training for companies that act as manufacturing reps, which is an industry which they currently have little presence. 
Contact: Matthew Salo, Anoka-Ramsey Community College, 763-422-6116
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	Anoka-Ramsey Community College
	Kraus-Anderson Construction
	$394,279
	Partnership

	Kraus-Anderson Construction (KA) has been a leading contract builder of highly complex buildings and facilities for over 100 years. With four offices in Minnesota (Minneapolis, Rochester, Duluth and Bemidji) KA currently has 557 employees. In partnership with Anoka-Ramsey Community College (ARCC), new and customized curriculum will be developed and delivered to 500 employees selected from occupations throughout the company. Curriculum will be divided into four primary areas: 1) Technology Training comprising five courses: Drone Technology, Airborne Precision Scanning, Demolition Robotics, Navis Works and Plan Grid Viewpoint; 2) Compliance and Certification Training consisting of three courses specifically aimed at meeting pollution, health and construction standards and regulations and safety requirements; 3) Field Management Training focusing on forward looking construction processes and methods, effective leadership processes needed during construction and creating intra-team collaboration and 4) Micro Learning (JIT Micro Bursts) which will be piloted involving “just-in-time” refresher education consisting of 3-10 minute modules via a hand-held electronic device such as a smart phone or tablet which can be applied immediately before a job. Up to 35 topics will include proper use of safety equipment and methods of construction. Many of the courses will require access and usage of high-tech equipment and software along with classroom instruction. Training will be delivered on-site at each KA facility or at a local educational institution. This project will improve KA construction productivity, performance and service and introduce new technology necessary for the company to transition to a construction business of the future. ARCC will be exposed to new drone, aerial and demolition technology; new and customized courses in construction project management will complement existing construction management programs.  
Contact:  Matthew Salo, Anoka-Ramsey Community College, 763-422-6116


	Grantee
	Contributing Business (es)
	Amount
	Program

	Rochester Community & Technical College
	Mayo Clinic
	$371,922
	Partnership

	Mayo Clinic, comprised of Mayo Clinic, Saint Mary’s Hospital Campus and Rochester Methodist Hospital, form the largest integrated medical center in the world, providing comprehensive diagnosis and treatment in virtually all medical and surgical specialties. Mayo Clinic subject matter experts will collaborate with Rochester Community and Technical College (RCTC) faculty to develop new curriculum that will provide a venue for students to practice applying the technical skills required for the Certified Information Systems Security Professionals (CISSP) certification, and to establish a strong base of employees who understand and can apply cybersecurity principles and technical methods to daily workplace solutions. The new CISSP training program will consist of eight comprehensive modules that include both virtual live classroom and instructor led lab components: Security and Risk Management, Asset Security, Security Engineering, Communication and Network Security, Identity and Access Management, Security Assessment and Testing, Security Operations and Software Development Security. Participants will have access to the curriculum using RCTC’s online learning management system in addition to instructor led labs and study groups. A total of 130 employees will be chosen to participate in the CISSP training with 30 taking the CISSP exam. Training will help Mayo Clinic build a pipeline of workers who are technically skilled and certified in CISSP. The development of the new CISSP credential will allow RCTC to meet the needs of other employers faced with securing data systems within their organizations.  

Contact:  Jennifer Wilson, Rochester Community & Technical College, 507-529-2736
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	South Central College
	Daikin Applied
	$350,000
	Partnership

	Daikin Applied designs and manufacturers heating, ventilation and air conditioning technologies for customers around the world. With two Minnesota locations (Faribault and Owatonna), they employ 926 individuals. Daikin Applied will partner with South Central College to restructure Daikin’s current new hire orientation to a more specialized orientation relevant to the specific position; provide basic skills (Dojo) training; identify and train staff who will serve as specialized in-house trainers; and implement structured on-the-job training. Daikin will purchase a $68,000 Press Brake for the exclusive use of the trainees. Basic skills training will include courses in CNC, Blue Print Interpretation, Advanced Assembly Wiring and Schematic Interpretation. A total of 849 employees will receive training relevant to their position. In addition, employees will be cross-trained in multiple core skills. Selected individuals will complete a train-the-trainer class and assist in the design and implementation of structured on-the-job training. With assistance from experienced operators, they will create Job Breakdown Sheets to transfer critical information (i.e., tools, parts, important steps) about a work task and necessary skills to other employees. Training will result in reduced employee training time, increased production, fewer accidents, less rework and scrap, increased job satisfaction, improved quality and increased profits for Daikin Applied. South Central College will gain curriculum and materials on metal forming, wiring for assembly, and blue print and schematic interpretation which will address the training needs of other businesses.  

Contact:  Tanja Stading, South Central College, 507-389-7392
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	Normandale Community College
	Donaldson Company
	$350,000
	Partnership

	Donaldson Company, Inc. is a technology-led filtration company with a diversified portfolio of global businesses. With products ranging from bulldozers to hearing aids, the company serves a variety of industries including agriculture, transportation and pharmaceuticals. Based in Bloomington, Donaldson employs over 1,000 individuals in Minnesota and 12,500 worldwide. In a partnership with Normandale Community College, a workforce-wide advanced manufacturing training and development program will be customized to meet the needs of the Donaldson Company. A total of 800 (40 new) employees will participate in the three-phase program delivered onsite at Donaldson and/or on-campus at Normandale. Phase one will begin with employees receiving awareness training about the organization, its strategic direction, diverse cultures, products and quality expectations.  Phase two will help employees develop and apply skills in filtration technologies, quality foundations, Six Sigma, Lean, Metric of Urgency, auditor fundamentals, innovation through continuous improvement, project management and more. In phase three, learning will be reinforced and directly applied through facilitated sessions, coaching and an action-based practicum. Training courses will be converted to an online format, and incorporated into Donaldson learning systems to make it available to its worldwide workforce outside the grant. Donaldson will benefit broadly through this project by skilling up and optimizing its workforce; bolstering its internal training inventory and capacity; and developing internal facilitators to reinforce and sustain skill development into the future. Normandale will benefit from its ability to augment its existing portfolio of curriculum by adding complimentary topics to meet needs of other businesses. In addition, Normandale will gain knowledge and skills in translating courses content into online training formats.  

Contact:  Deb Shirk, Normandale Community College, 952-358-9369
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	Normandale Community College
	Medtronic
	$397,557
	Partnership

	Medtronic is among the world’s largest medical technology, services and solutions companies, with over 88,000 employees at 480 locations around the world. There are over 10,000 employees at Medtronic’s Minneapolis location. Medtronic provides support products and services that are used in a wide range of procedures and across the entire continuum of care for customers that include hospitals, clinics, third-party health care providers and distributors. Normandale Community College and Medtronic will cooperatively develop a workforce development strategy engineered to support advancement of Medtronic’s information and data literacy throughout the organization. The three-tiered project will be delivered to 1,037 employees through online and face-to-face delivery methods at Medtronic. Tier 1, Building an Ecosystem of Data Literacy, will provide context and understanding to the importance of data and equip workers with necessary data skills and knowledge. Tier 2, Accelerating Healthcare Data Value through Data Science and Real World Activities, moves the learning to the next level of knowledge and skills development. Training will prioritize key work roles that will require a deeper focus on and skill ability for data science and real-world data and application to support Medtronic’s business priorities, value-creation and measurement for patients and customers. Finally, Tier 3, Developing a Data Able Organization through Sustainability and Scale, will advance the learning to develop insight of data innovation, industry application and current value-creation. Training will provide the data literacy, real-world healthcare data, and healthcare ecosystem context to help employees move into a new way of thinking and innovating. Normandale will build on and expand its current expertise and leadership in the healthcare informatics as well as its emerging work in data analytics which can be customized for other industries.
Contact:  Brenda Dickinson, Normandale Community College, 952-358-8238
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	Finishing Trades Institute Upper Midwest
	Swanson Youngdale, Rainbow, Inc., Empirehouse, Inc., JB Nelson
	$325,154
	Partnership

	This proposal involves four unionized companies (Swanson Youngdale, Minneapolis; Rainbow, Inc., New Hope; Empirehouse, Inc., Mounds View; and JB Nelson, Minneapolis) which provide a variety of construction related services necessary for the completion, renovation and restoration of facilities and infrastructure. Each business makes extensive use of Aerial Lifts (AL) in performing a variety of daily functions. Due to the complexity of AL operation, employees are required to be certified every three years through Overton Safety Group and United Academy. Currently, each member of the consortium must rely on its own means for insuring that their employees are AI certified; however, the system is inefficient and has become increasingly problematic with the upturn in construction activity. The consortium, in cooperation with Finishing Trades Institute Upper Midwest (FTIUM), will create training utilizing four new Virtual Reality Aerial Lift Training Simulators (VRAL) in conjunction with classroom and traditional training programs. The VRAL provides for a safe and effective learning medium where operators can explore realistic jobsite environments and safely test the limits of equipment in dangerous situations. Training for a total of 310 (31 new) employees will include four components: Orientation to Virtual Learning, AL Licensure Certification Instruction, and AL Retraining/Recertification Instruction. Six individuals will complete a Train-the-Trainer so that the outstate tradesmen will have access to certified VRAL instructors. Training will be offered at the FTIUM Little Canada campus on a regularly scheduled basis with both day and night options. In addition, training will be offered at outstate locations in Duluth, Rochester and St. Cloud using at least one of the VRAL mobile units on a periodic basis. Through this project, the consortium will address an immediate need to ensure that its workforce is properly trained and licensed in operating AL equipment. The VRAL will add significantly to FTIUM’s educational infrastructure with AL training that can be offered to workers across Minnesota.  Training will improve worker safety, reduce worker’s compensation costs and improve work performance.

Contact:  Patrick Rome, Finishing Trades Institute, 651-379-9600
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	MN State University, Mankato
	Gentle Touch Health Initiative
	$240,000
	Partnership

	Gentle Touch Health Initiative (GTH) was formed in 2006 as a wholly owned subsidiary of Great Lakes Management Company which operates a mix of independent, assisted living, memory care and care suite properties across 40 Minnesota communities. Headquartered in Golden Valley, GTH currently employs 605 individuals. GTH will partner with MN State University, Mankato (MSU, Mankato) to develop a training program that will be delivered to 605 employees across a number of GTH locations. An Emotional Intelligence course for all employees will encompass six competencies: life skills, financial planning, conflict resolution, effective communication, managing stress and time management. Additional training will be offered in Cultural Competency, CPR certification for nurses (utilizing new training mannequins), Value Stream Mapping for Health Care, and Dementia Stimulation (to learn skills to de-escalate aggressive situations). Leadership training will cover three essential modules: supervising others, coaching and effective communication. MSU, Mankato will also reorganize current training currently provided by GTH in Home Care Orientation and Medication Administration by creating training videos to ensure it is executed consistently across the organization and that best practices are incorporated. Trainees will receive CEUs for successful completion of coursework. Training will provide employees with the skills and tools necessary to provide exceptional care to their patients; minimize the number of incident reports and medication errors; and maximize employee satisfaction and retention. Experience gained during this project will strengthen the curriculum and expertise for new health care capabilities for MSU, Mankato in addition to new curriculum in the area of Emotional Intelligence and Value Stream Mapping for Health Care.  

Contact:  Louis Dickmeyer, MN State University, Mankato, 952-933-3333
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