MinnesotaWorks.Net Replacement Project
Tactical Roadmap as of 1/05/24
CareerForceMn.com Enhancements:
1. DO: Improve job search with existing CareerOneStop ("COS”) API 
a. SFY24 Q3 (Jan, Feb, Mar) to early SFY24 Q4 (Apr, May, Jun)
b. Higher confidence
2. DO: Improve job search with new COS API 
a. SFY25 Q1 (Jul, Aug, Sep) to early SFY Q2 (Oct, Nov, Dec)
b. Higher confidence
3. DO: User experience ("UX") and information Architecture (“IA”) Recommendations from EC
a. Mid SFY24 Q3 (Jan, Feb, Mar) to SFY 25 Q2 (Oct, Nov, Dec)
b. Higher to lower confidence
4. PLAN/DO: Cutover to New System 
a. Mid SFY25 Q3 (Jan, Feb, Mar)
b. Lower confidence
5. CLOSE/RUN: Post cutover related work 
a. Mid CSY25 Q3 (Jan, Feb, Mar) to SFY25 Q4 (Apr, May, Jun)
b. Lower Confidence
Job Seeker, Staff and Partner Front-end Functionality
1. CONTRACT/AGREEMENT: Electric Citizen (“EC”) – Execute Contract Work Order
a. Mid SFY24 Q2 (Oct, Nov, Dec) to SFY24 Q4 (April, May, Jun)
b. Higher Confidence
2. CONTRACT/AGREEMENT: PWW – Finalize Discover Contract Agreement
a. SFY24 Q3 (Jan, Feb, Mar)
b. Higher Confidence
3. PLAN: Vet & Validate Requirements to Finalize Scope
a. SFY24 Q3 (Jan, Feb, Mar) to beginning of SFY24 Q4 (April, May, Jun)
b. Higher Confidence
4. CLOSE/RUN: Post and Hire WD Business Analysts (2) *Also part of Back-end Connections [Azure & Azure Services]
a. Mid SFY24 Q2 (Oct, Nov, Dec) to mid SFY24 Q3 (Jan, Feb, Mar)
b. Higher Confidence
5. PLAN: Discovery & Planning
a. SFY24 Q4 (April, May, Jun) to mid SFY25 Q1 (Jul, Aug, Sep)
b. Higher Confidence
6. CONTRACT/AGREEMENT: PWW – Execute Discovery Contract
a. SFY24 Q4 (April, May, Jun) to mid SFY25 Q1 (Jul, Aug, Sep)
b. Higher Confidence
7. CONTRACT/AGREEMENT: PWW – Finalize Implementation Contract Amendment
a. Mid SFY24 Q4 (April, May, Jun) to mid SFY25 Q1 (Jul, Aug, Sep)
b. Higher Confidence
8. DO: Implementation related work
a. Mid SFY25 Q1 (Jul, Aug, Sep) to SFY25 Q3 (Jan, Feb, Mar)
b. Higher Confidence
9. CONTRACT/AGREEMENT: PWW – Execute Implementation Contract
a. Mid SFY25 Q1 (Jul, Aug, Sep) to SFY25 Q3 (Jan, Feb, Mar)
b. Higher Confidence
10. DO: UAT & Training *Also part of Back-end Connections [Azure & Azure Services] and Employer Functionality Moves to NLx/DirecEmployers (“DE”)
a. Half of SFY25 Q3 (Jan, Feb, Mar)
b. Lower Confidence
11. PLAN/DO: Launch & Cutover to New System 
a. Mid SFY25 Q3 (Jan, Feb, Mar)
b. Lower confidence
12. ENHANCEMENT (Post Launch): Example “Enhancement” A, B, C
a. SFY25 Q4 (Apr, May, Jun)
b. Lower Confidence
13. CLOSE/RUN: Sunset MinnesotaWorks.net *Also part of Back-end and Connections [Azure & Azure Services] and Employer Functionality Moves to NLx/DirecEmployers (“DE”)
a. Mid SFY25 Q3 (Jan, Feb, Mar) to end of SFY25 Q4 (Apr, May, Jun)
b. Lower Confidence


Back-end Connections [Azure & Azure Services]
1. CLOSE/RUN: Post and Hire WD Business Analysts (2) *Also part of Job Seeker, Staff and Partner Front-end Functionality
a. Mid SFY24 Q2 (Oct, Nov, Dec) to mid SFY24 Q3 (Jan, Feb, Mar)
b. Higher Confidence
2. PLAN: Vet & Validate Requirements to Finalize Scope
a. SFY24 Q3 (Jan, Feb, Mar) to beginning SFY24 Q4 (Apr, May, Jun)
b. Higher Confidence
3. CONTRACT/AGREEMENT: Post & Select MNSITE RFO for Azure specialists [Staff Aug (2)]
a. SFY24 Q3 (Jan, Feb, Mar)
b. Higher Confidence
4. CONTRACT/AGREEMENT: Finalize Staff Aug (2) Contract
a. Beginning SFY24 Q4 (Apr, May, Jun)
b. Higher Confidence
5. PLAN: Discovery & Planning
a. SFY24 Q4 (Apr, May, Jun) to mid SFY25 Q1 (Jul, Aug, Sep)
b. Higher Confidence
6. DO: Implementation related work
a. End of SFY24 Q4 (Apr, May, Jun) to SFY25 Q3 (Jan, Feb, Mar)
b. Higher Confidence to Lower Confidence
7. DO: UAT & Training *Also part of Job Seeker, Staff and Partner Front-end Functionality and Employer Functionality Moves to NLx/DirecEmployers (“DE”)
a. Half of SFY25 Q3 (Jan, Feb, Mar)
b. Lower Confidence
8. CLOSE/RUN: Sunset MinnesotaWorks.net * Also part of Job Seeker, Staff and Partner Front-end Functionality and Employer Functionality Moves to NLx/DirecEmployers (“DE”)
a. Mid SFY25 Q3 (Jan, Feb, Mar) to end of SFY25 Q4 (Apr, May, Jun)
b. Lower Confidence
Employer Functionality Moves to NLx/DirectEmployers (“DE”)
1. PLAN: Vet & Validate Requirements to Finalize Scope
a. SFY24 Q3 (Jan, Feb, Mar)
b. Higher Confidence


2. PLAN: Gap Analysis
a. End of SFY24 Q3 (Jan, Feb, Mar) to mid SFY25 Q4 (Apr, May, Jun)
b. Higher Confidence
3. PLAN: Discovery & Planning
a. SFY24 Q4 (Apr, May, Jun) to mid SFY25 Q1 (Jul, Aug, Sep)
b. Higher Confidence
4. CONTRACT/AGREEMENT: DE – Finalize Contract/MOU
a. Mid SFY24 Q4 (Apr, May, Jun) to mid SFY25 Q1 (Jul, Aug, Sep)
b. Higher Confidence
5. DO: Implementation related work
a. Mid SFY25 Q1 (Jul, Aug, Sep) to SFY25 Q3 (Jan, Feb, Mar)
b. Higher to Lower Confidence
6. DO: UAT & Training *Also part of Job Seeker, Staff and Partner Front-end Functionality and Back-end and Connections [Azure & Azure Services]
a. Half of SFY25 Q3 (Jan, Feb, Mar)
b. Lower Confidence
7. CLOSE/RUN: Sunset MinnesotaWorks.net *Also part of Job Seeker, Staff and Partner Front-end Functionality and Back-end and Connections [Azure & Azure Services]
a. Mid SFY25 Q3 (Jan, Feb, Mar) to end of SFY25 Q4 (Apr, May, Jun)
b. Lower Confidence
8. DO: Launch & Cutover to DE System
a. SFY25 Q3 (Jan, Feb, Mar)
b. Lower Confidence
